
Ashlawn - School Action Plan - SY 2022-23 Principal: Frances Lee

11/14/2022 1





Ashlawn - School Action Plan - SY 2022-23 Principal: Frances Lee

11/14/2022 3

Strategic 
Plan Goal 
Area 
(Dropdown)

Strategic Plan 
Performance 
Objectives 
(Dropdown)

School Performance Goals Strategic Plan Strategies- 
PRIMARY (Dropdown)

Strategic Plan 
Strategies- ADDITIONAL 
(OPTIONAL) -  
(Dropdown)

School Actions (1 action per row) 3 -4 
actions per goal

Timeline for 
Actions

Responsible & 
Accountable 
Parties (Be 
Specific)

Strategic 
Plan 
Measures 
(Dropdown)

Baseline Data

/jkGI[j�
/kEEIhh

+$�//�Â��s�ÃÁÃÅ���+/�
qQYY�gIGkEI�
]dd]gjk[Qjs�O<dh�N]g�
<YY�gId]gjQ[O�Og]kdh�
][�hj<jI�<hhIhhZI[jh�

�s�jPI�I[G�]N�jPI�ÃÁÃÃ�ÃÄ�hEP]]Y�sI<g��
]dd]gjk[Qjs�O<dh�][�jPI��[OYQhP�/$ �
¥<OOgIO<jIG�N]g�<YY�Og<GI�YIpIYh¦�qQYY�DI�
gIGkEIG�Ds�jPI�N]YY]qQ[O�jQIgIG�O]<Y����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������
�<j�YI<hj�<�ÆÚ�O<d�gIGkEjQ][�N]g�<[s�
gId]gjQ[O�Og]kd�qQjP�<�O<d�DIjqII[�Æ�ÃÁÚ�
][�jPI�D<hIYQ[I�ZI<hkgI�¥�Y<EX¦������
�<j�YI<hj�<�ÂÁÚ�O<d�gIGkEjQ][�][�<[s�
gId]gjQ[O�Og]kd�qQjP�<�O<d�OgI<jIg�jP<[�
ÃÁÚ�][�jPI�D<hIYQ[I�ZI<hkgI�¥/7���
�Qhd<[QE�²�� ¦

/�//�Ã��IYQpIg�EkggQEkYkZ�
jPg]kOP�Q[[]p<jQpI�<[G�
gIYIp<[j�Q[hjgkEjQ][�jP<j�
Qh�GQNNIgI[jQ<jIG�j]�ZIIj�
jPI�GQpIghI�[IIGh�]N�
I<EP�hjkGI[j�

�[jIOg<jIG�� �hIgpQEIh�qQjPQ[�jPI�� ��E]gI�
DY]EX�j]�Q[EYkGI�d<g<YYIY�jI<EPQ[O��E]�
jI<EPQ[O�<[G�hZ<YY�Og]kd�Q[hjgkEjQ][�

9I<g�Y][O�j]�
Q[EYkGI��!][jPYs�
� ��
]ZZQjjII�

ZIIjQ[Oh���Q�
qIIXYs�� ��
 0h��
$djQ][<Y�7IIXYs�
.I<GQ[O�+Y<[[Q[O�
/IhhQ][h���<QYs�

.I<GQ[O�
�[jIgpI[jQ][�

/Z<YY��g]kdh��
qIIXYs��<OYI� <D�

N]g�hIYIEj�
hjkGI[jh

.I<GQ[O�

]<EPIh��� �
0I<EPIgh���

Y<hhg]]Z�
0I<EPIgh��
�GZQ[

!�//�Ê��
���� /

.I<GQ[O�/$ ���ÃÁÃÂ�ÃÃ���
¥�OOgIO<jI��YY��g<GIh¦� �
ÉÉÚ
�ÃÁÃÂ�ÃÃ�/$ ��<j<
�pO�+<hh�.<jI�<j�/EP]]Y�
¥�  ¦��ÉÉÚ
��Y<EX��ÈÆÚ�¥ÂÄÚ�O<d¦���
�Qhd<[QE��ÆÅÚ�¥ÄÅÚ�O<d¦
��  ���ÆÇÚ�¥ÄÃÚ�O<d¦
ÄÅÚ�6�$��¥ÆÅÚ�O<d¦
�/7���ÇÄÚ�¥ÃÆÚ�O<d¦
�����ÆÇÚ�¥ÄÃÚ�O<d¦

/jkGI[j�
/kEEIhh

+$�//�Â��s�ÃÁÃÅ���+/�
qQYY�gIGkEI�
]dd]gjk[Qjs�O<dh�N]g�
<YY�gId]gjQ[O�Og]kdh�
][�hj<jI�<hhIhhZI[jh�

�s�jPI�I[G�]N�jPI�ÃÁÃÃ�ÃÄ�hEP]]Y�sI<g��
]dd]gjk[Qjs�O<dh�][�jPI��[OYQhP�/$ �
¥<OOgIO<jIG�N]g�<YY�Og<GI�YIpIYh¦�qQYY�DI�
gIGkEIG�Ds�jPI�N]YY]qQ[O�jQIgIG�O]<Y���<j�
YI<hj�<�ÆÚ�O<d�gIGkEjQ][�N]g�<[s�gId]gjQ[O�
Og]kd�qQjP�<�O<d�DIjqII[�Æ�ÃÁÚ�][�jPI�
D<hIYQ[I�ZI<hkgI�¥�Y<EX¦��<j�YI<hj�<�ÂÁÚ�O<d�
gIGkEjQ][�][�<[s�gId]gjQ[O�Og]kd�qQjP�<�O<d�
OgI<jIg�jP<[�ÃÁÚ�][�jPI�D<hIYQ[I�ZI<hkgI�
¥/7����Qhd<[QE�²�� ¦

/�//�Ã��IYQpIg�EkggQEkYkZ�
jPg]kOP�Q[[]p<jQpI�<[G�
gIYIp<[j�Q[hjgkEjQ][�jP<j�
Qh�GQNNIgI[jQ<jIG�j]�ZIIj�
jPI�GQpIghI�[IIGh�]N�
I<EP�hjkGI[j�

�GZQ[QhjIg����� /��<[<YsvI�G<j<��<[G�EgI<jI�
j<gOIjIG�Q[jIgpI[jQ][�Og]kdh�jP<j�kjQYQvI�jPI�
dg]OgIhh�Z][Qj]gQ[O�jPg]kOP����� /

9I<g�Y][O�j]�
Q[EYkGI��!][jPYs�
� ��
]ZZQjjII�

ZIIjQ[Oh���Q�
qIIXYs�� ��
 0h��
$djQ][<Y�7IIXYs�
.I<GQ[O�+Y<[[Q[O�
/IhhQ][h���<QYs�

.I<GQ[O�
�[jIgpI[jQ][�

/Z<YY��g]kdh��
qIIXYs��<OYI� <D�

N]g�hIYIEj�
hjkGI[jh

.I<GQ[O�

]<EPIh��� �
0I<EPIgh���

Y<hhg]]Z�
0I<EPIgh��
�GZQ[

!�//�Ê��
���� /

.I<GQ[O�/$ �¥�OOgIO<jI�
�YY��g<GIh¦� �ÉÉÚ
�ÃÁÃÂ�ÃÃ�/$ ��<j<
�pO�+<hh�.<jI�<j�/EP]]Y�
¥�  ¦��ÉÉÚ
��Y<EX��ÈÆÚ�¥ÂÄÚ�O<d¦���
�Qhd<[QE��ÆÅÚ�¥ÄÅÚ�O<d¦
��  ���ÆÇÚ�¥ÄÃÚ�O<d¦
ÄÅÚ�6�$��¥ÆÅÚ�O<d¦
�/7���ÇÄÚ�¥ÃÆÚ�O<d¦
�����ÆÇÚ�¥ÄÃÚ�O<d¦

/jkGI[j�
/kEEIhh

+$�//�Â��s�ÃÁÃÅ���+/�
qQYY�gIGkEI�
]dd]gjk[Qjs�O<dh�N]g�
<YY�gId]gjQ[O�Og]kdh�
][�hj<jI�<hhIhhZI[jh�

�s�jPI�I[G�]N�jPI�ÃÁÃÃ�ÃÄ�hEP]]Y�sI<g��
]dd]gjk[Qjs�O<dh�][�jPI��[OYQhP�/$ �
¥<OOgIO<jIG�N]g�<YY�Og<GI�YIpIYh¦�qQYY�DI�
gIGkEIG�Ds�jPI�N]YY]qQ[O�jQIgIG�O]<Y���<j�
YI<hj�<�ÆÚ�O<d�gIGkEjQ][�N]g�<[s�gId]gjQ[O�
Og]kd�qQjP�<�O<d�DIjqII[�Æ�ÃÁÚ�][�jPI�
D<hIYQ[I�ZI<hkgI�¥�Y<EX¦��<j�YI<hj�<�ÂÁÚ�O<d�
gIGkEjQ][�][�<[s�gId]gjQ[O�Og]kd�qQjP�<�O<d�
OgI<jIg�jP<[�ÃÁÚ�][�jPI�D<hIYQ[I�ZI<hkgI�
¥/7����Qhd<[QE�²�� ¦

/�//�Ã��IYQpIg�EkggQEkYkZ�
jPg]kOP�Q[[]p<jQpI�<[G�
gIYIp<[j�Q[hjgkEjQ][�jP<j�
Qh�GQNNIgI[jQ<jIG�j]�ZIIj�
jPI�GQpIghI�[IIGh�]N�
I<EP�hjkGI[j�

�ZdYIZI[j�jPI�
� ��
kggQEkYkZ�hEP]]Y�qQGI 9I<g�Y][O�j]�
Q[EYkGI��!][jPYs�
� ��
]ZZQjjII�

ZIIjQ[Oh���Q�
qIIXYs�� ��
 0h��
$djQ][<Y�7IIXYs�
.I<GQ[O�+Y<[[Q[O�
/IhhQ][h���<QYs�

.I<GQ[O�
�[jIgpI[jQ][�

/Z<YY��g]kdh��
qIIXYs��<OYI� <D�

N]g�hIYIEj�
hjkGI[jh

.I<GQ[O�

]<EPIh��� �
0I<EPIgh���

Y<hhg]]Z�
0I<EPIgh��
�GZQ[

!�//�Ê��
���� /

.I<GQ[O�/$ �¥�OOgIO<jI�
�YY��g<GIh¦� �ÉÉÚ
�ÃÁÃÂ�ÃÃ�/$ ��<j<
�pO�+<hh�.<jI�<j�/EP]]Y�
¥�  ¦��ÉÉÚ
��Y<EX��ÈÆÚ�¥ÂÄÚ�O<d¦���
�Qhd<[QE��ÆÅÚ�¥ÄÅÚ�O<d¦
��  ���ÆÇÚ�¥ÄÃÚ�O<d¦
ÄÅÚ�6�$��¥ÆÅÚ�O<d¦
�/7���ÇÄÚ�¥ÃÆÚ�O<d¦
�����ÆÇÚ�¥ÄÃÚ�O<d¦



Ashlawn - School Action Plan - SY 2022-23 Principal: Frances Lee

11/14/2022 4



Ashlawn - School Action Plan - SY 2022-23 Principal: Frances Lee

11/14/2022 5



Ashlawn - School Action Plan - SY 2022-23 Principal: Frances Lee

11/14/2022 6

Strategic 
Plan Goal 
Area 
(Dropdown)

Strategic Plan 
Performance 
Objectives 
(Dropdown)

School Performance Goals Strategic Plan Strategies- 
PRIMARY (Dropdown)

Strategic Plan 
Strategies- ADDITIONAL 
(OPTIONAL) -  
(Dropdown)

School Actions (1 action per row) 3 -4 
actions per goal

Timeline for 
Actions

Responsible & 
Accountable 
Parties (Be 
Specific)

Strategic 
Plan 
Measures 



Ashlawn - School Action Plan - SY 2022-23 Principal: Frances Lee

11/14/2022 7

Strategic 
Plan Goal 
Area 
(Dropdown)

Strategic Plan 
Performance 
Objectives 
(Dropdown)

School Performance Goals Strategic Plan Strategies- 
PRIMARY (Dropdown)

Strategic Plan 
Strategies- ADDITIONAL 
(OPTIONAL) -  
(Dropdown)

School Actions (1 action per row) 3 -4 
actions per goal

Timeline for 
Actions

Responsible & 
Accountable 
Parties (Be 
Specific)

Strategic 
Plan 
Measures 
(Dropdown)


